Oliva U3A Committee Meeting
Thursday 8 January 2015
Plaza Ganguis 13, 10.30
Minutes
1. Present: John Melville, Iain Mungall, Lewis Rudge, Pauline Hammond, Alan Robinson, Joe
Bellenie, Rosa Jones, Tina Bellenie
2. Apologies for absence: Dennis James
3. Minutes of the previous meeting 22 December: Date correction, 22nd not 12th
4. Matters arising: AR has some syntax corrections to be agreed with TB. JM has replied
individually to each ex committee member, accepting his/her resignation. AR asked for
clarification about the legality of the new committee. TB responded that we are acting
constitutionally according to our legal advice. AR will speak to the ex-quiz master who is a
personal friend, to see if he will withdraw his resignation as quizmaster.
5. Financial position: PH has just today been granted access to the U3A bank accounts. Her
debit card is being transmitted. AR will go to the bank to request access and will be the
second debit card holder. (Only the elected officers are allowed to hold debit cards). There
were some minor discrepancies in the November accounts which have been corrected.
December and January accounts will be available at the next committee meeting. There are
no urgent matters other than the Alicante trip.
6. Alicante trip: €220 has been paid into the bank, equating to 20 potential trippers. About 30
members have expressed an interest. John will provide Pauline with a list of those people
and send an email to all those interested clarifying the situation. AR will speak to DJ on
Friday (tomorrow) to find out if he is prepared to run the trip.
7. Website: IM circulated a paper outlining discussion points. Pauline asked for a correction to
her webpage profile. (The death of her husband was 2003 not 5 years ago). TB asked that
minutes from the beginning of the U3A in 2007 should be published. No pages will be
published until approved. Work will be distributed as follows:
•

HOME PAGE including picture, introduction, links to application form etc. – IM

•

ABOUT US: Links to job descriptions, AGM, constitution and procedures – IM

•

ACTIVITY GROUPS: Group pages, group calendar JB, RJ, CB

•

EVENTS & TRAVEL: DJ

•

MEMBERS: Boot sale, Forum, useful links, caring and sharing, minutes – JM

•

LOCAL EVENTS: TBA

It was agreed that the priority was to get the Groups pages up and running ASAP, also that
IM should co-ordinate the work to avoid duplication and clashes.
EMAIL FORWARDING was in hand, we now have the password for the UK server site
where our website is hosted, and this includes the mail forwarders. IM will update the list.
BACKUP: IM will investigate further re backing up the complete website. Meanwhile IM and
JM will collaborate in backing up the documents, database and financial information.
ACCESS RIGHTS: It was agreed that Group Leaders and Committee members can have
full access to the website if they request it, provided they receive training and sign the Data
Protection policy and protocols which IM is preparing. IM wants to investigate further the
different types of access and Wild Apricot has some important amendments on the roadmap
for 2015 which will improve access rights separation. We will publish a Data Protection
statement on the front page.
FULL MEMBER EMAIL BLASTS: should normally be sent only by the President but the
Groups’ Co-ordinator and Events Co-ordinator may send email blasts relating to their
specific functions. NO Group Leader or Committee member may send an all members email
blast; they may only use the website to email their own group or other committee members..
WEBSITE SUBCOMMITTEE: IM, JM, JB, TB Jonathan Knights, an IT professional, has
offered to help with the reconstruction of the website. It was agreed that he should be invited
to join the committee as a preliminary step. IM will talk to him.
8. Group Leaders’ meeting 15th January at 10.30: RJ has asked all the GL’s for content and
photos for their pages. She will prepare an agenda. The full committee should also be
present. AR asked what is the purpose of this meeting. Agreed it was to improve
communication between the committee, GL’s and members, in both directions, and to show
GL’s that they are important and valued. RJ said the ex-webmaster may attend therefore to
avoid confrontation she will keep explanations to GLs regarding resignations and website
damage brief and simple. JM will be present on SKYPE if possible and will prepare a
statement of reassurance. JB will check the feasibility of SKYPE access. RJ will book the
venue (CPC). JM asked why meetings were always on Thursdays. JB responded that it was
planned so that Thursdays could be free of Group meetings and thus available for members’
meeting and travel events, although this hadn’t worked out in practice.
9. Legal situation / U3A membership re D.O. After discussion it was unanimously agreed
that no legal action would be taken against the ex webmaster for destroying the website but
that he should be excluded from U3A membership, in accordance with article 10 of the
Constitution. He has the right to make a mitigating statement.

10. Communication with members: JM will now email all members giving an update on the
situation. It was agreed that we must all present a united front and that we should not be

drawn into discussion about why the previous committee members resigned. The less said
the better. The focus is on the future.
11. General meeting 22 January: Speaker Daniel Herranz – tax and legal changes in 2015.
Books: Sandy and Peter Butt. Refreshments: George and Anne Marie del Valle. JB to check
food supplies, also whereabouts of tins. Setting up: IM, LR, AR. Meeting and greeting :
Wilma. AR will chair the meeting on behalf of JM. JM will ask David Orme about badges
outstanding. If the Alicante trip does not proceed, PH will refund members at the meeting.
12. AOB:
a) The last minutes of the previous committee (12th December) will not now be approved,
and will be published as normal but with a disclaimer.
b) There has been a problem with the Choir paying to use a venue. The Choir has now
returned to the CPC.
c) What is the official address of the U3A? TB to investigate.
d) Did Bernard complete the registration of the previous AGM? TB to investigate. Bernard
has not yet handed over the U3A documentation.
e) Rosa has sent a condolence card, on behalf of the Group lLeaders, to Ediie Chant,
following the death of his wife Carole, the Leader of the Line Dancing Group .
Next meeting: Thursday 12th February 2015 10.30 (Venue to be advised)

Oliva U3A Committee Meeting
Thursday 12 February 2015
Oliva Tourist Office 10.30
Minutes
1. Present: Alan Robinson, Joe Bellenie, Iain Mungall, Rosa Jones, Lewis Rudge, Dennis
James, Tina Bellenie, Jonathan Knights. AR formally welcomed JK and asked if there were
any objections to him joining the committee. As there were none, he was officially co-opted
as a committee member.
2. Apologies for absence: Pauline Hammond
3. Minutes of the previous meeting 8 Jan: Approved (Proposed LR, seconded IM)
4. Matters arising: Items 7 & 12 - Minutes from the beginning of the Oliva U3A in 2007 can
now be published, up to and including Jan 2015. The registered address is Antonio Maura
16, Oliva. BR did not complete the registration of the last AGM; JB has now done this,
although the notification to Valencia Generalitat will not be sent until after the next AGM to
avoid extra work.
5. Financial report: Deferred until next meeting in the Treasurer’s absence. Concern was
expressed about the balance of funds in the travel account, especially in view of the new
law about taxation of non-profit associations. (Law 27/2014 art. 124 – impuestos) TB will
check with our lawyer, Daniel Herranz, to find out the details of this.
6. Travel and events:
a) 39 members went to Alicante and the trip made a small loss of €24. Denia U3A would like
to share trips with us, it was generally felt that this was a good thing and that we should cooperate more with other localU3A’s not just Denia. In the event of a shared trip, the
organiser of that trip is the person financially responsible. There is no need for DJ to
organise trips himself, he should use a travel agent, he is the co-ordinator.
b) It was agreed there should be more co-operation between Groups and Travel, with Activity
Groups organising trips relevant to their activity, and opening them to the wider
membership (e.g. sports events, historical visits, and other cultural activities). The Travel
Co-ordinator must decide on an individual trip basis whether it is viable for friends to be

included. Trips pending include a visit to the Fallas in Valencia, Madrid (April), Valldigna
monastery, a catamaran cruise out of Denia and a visit to the caves of ??? (Didn’t catch
that) in Castellon, possibly combined with a trip to Morella.
c) We need to involve members more in suggesting trips – possibly via an online suggestion
box. TB gave DJ a copy of the existing Travel and Events Terms and Conditions, and
asked him to make any amendments needed, including a draft policy on free travel and
accommodation for organisers, and then bring it to the next Committee meeting to be
ratified. A vote of thanks was proposed to DJ for all his hard work in ‘rescuing’ the Travel
section.
7. Website:
a) After a prolonged discussion about advertising / promotion on the U3A website it was
agreed that the existing policy should continue. ‘Advertising on the U3A website is not
allowed. A business which wishes to promote itself may offer some benefit to U3A members,
and place this offer on the ‘members’ benefits’ page of the website.’ However, it was agreed

that it was acceptable to promote local events of interest to members via the ‘Local
Events’ link. In particular, it was agreed that we could inform our members about the
Oliva Cultural and Drama Group (ex U3A Drama Group) pantomime in this way. RJ
explained that it was unlikely that OCDA would return to the U3A as they now had major
financial commitments and a number of working members.
b) TB proposed that we remove the currency convertor from the front page of the website
and use the space for a prominent link to the Tourist Office monthly agenda of events.
Also to have an an interactive form where members can give their opinions, which would
have to be in the ‘members only’ section.
c) IM explained that due to the creation of 38 proxy members in order to use the Wild
Apricot online forms, we now had nearly 500 members. However, he has found an
alternative free form maker (SHORTFORM) and will gradually switch over to this and
delete the proxy members.
d) The initial draft email and data protection policies have been circulated and it was
agreed that a small subcommittee consisting of IM, AR and JK should work on these
and bring a draft to the next committee meeting (or circulate it prior if possible). Any
other committee members with comments on these documents should send them to IM.
JB asked that the policies should be very simple, relevant our kind of Association.

8. Quiz: Terry Calpin is willing to continue as Quiz Master but would like to keep the format he
is accustomed to and Iain is able to help him with this at no cost to the U3A. It was agreed
that there should be one price for all participants, no extra charge for guests. It was up to
the quizmaster to choose venues and format of the quiz.
9. Membership secretary role and induction of new members:
a) JM is the membership Secretary and AR will ask him to print out the badges for
members who joined since the last committee disbanded.
b) TB commented that our induction procedures were not adequate and suggested that IM
should forward a copy of the ‘notification of new member’ email to RJ who could contact
the new member on a one to one basis to offer help with joining groups and to assist
them in getting some training on the website. JB or TB would be happy to help with this.
RJ and AR will have further discussions about induction procedures. TB asked if we
could add a field to the membership application form asking what groups the new
member was interested in – this would help RJ. Should we send an all members email
(or do a survey’) asking people what groups they were interested in?
c) The problem of ‘sleepers’ – members taking up database room but doing nothing – was
mentioned. It was agreed that we would continue with the existing policy of limiting the
membership to 500 for now. JK will communicate with Wild Apricot to see what happens
if we fluctuate above and below 500, and also if there is any flexibility in the tariff.
10. General meeting 26 February:
a) No speaker at present. AR to ask other local U3A’s for suggestions. JB to investigate
getting a speaker from the Town Hall to explain the May election procedure. Is the
meeting format what members want? JR suggested videoing our speakers and
streaming on the website for those who cannot attend.
b) Refreshments – George and Anne Marie
c) Books – Sandy and Peter Butt
d) Main speaker ???
e) Travel co-ordinator, Groups’ Co-ordinator and two Group leaders to speak
f) JB suggested that we re-start the practice of letting different committee members run
the monthly meeting.
11. A.O.B.
a) RJ reported that there was a lot of interest in the new wine group. She will mention this
in her presentation at the monthly meeting.
b) JB reminded the Committee that the May elections are approaching and we need new
Committee members. We should each try to co-opt one person in advance of the

elections. AR asked the existing Committee members to consider their role in the next
Committee.
Next meeting: Thursday 12th March 10.30 at Oliva Tourist Office

Oliva U3A Committee Meeting
Thursday 12 March 2015
Oliva Tourist Office
Minutes

1. Present: John Melville (via SKYPE), Alan Robinson, Pauline Hammond, Tina Bellenie, Joe
Bellenie, Iain Mungall, Rosa Jones, Lewis Rudge, Dennis James. Also Bernard Chissick,
who was invited to attend by Alan Robinson
2. Apologies for absence: Jonathan Knights
3. Minutes of the previous meeting 12th February – approved (proposed LR, seconded JM)
4. Matters arising: 9(b) Notification of a new member is now sent automatically to JM and RJ.
It was agreed that once payment has been made a welcoming email should be sent by the
membership secretary to the new member (copy to RJ?) which will be followed up by a
phone call from RJ inviting the new member to attend the next monthly meeting, where
they will be personally welcomed. IM and TB will investigate if a field can be added to the
membership application asking members which groups they wish to join, so that RJ can
notify the appropriate Group Leaders. JM pointed out that a member whose membership
has been archived had re-joined, this member should have been deleted not archived. This
has now been done. IM pointed out that we have over 500 inactive archived members. It
was agreed that archived members more than one year old should be deleted on the 1st
October each year when the membership renewal period ends.
5. Financial report: The Treasurer had previously distributed the financial report up to
28/02/2015. This was approved (proposed JB, seconded LR). The Travel Account has had
a historical surplus. It was unanimously agreed to defer a decision about this until the end
of the financial year. The Treasurer proposed that we should reinstate Paypal as an option
for members’ subscriptions and other payments. (Paypal was originally used for some
years but stopped due to administrative difficulties and issues about the costs involved in
paying for trips via this system). IM will investigate how Paypal now works with Wild Apricot

and DJ will look at the costs involved in paying for trips. An alternative is just to pay the
deposits by Paypal. It was unanimously agreed that Paypal should be re-instated for
subscriptions and optionally for events and travel. It was agreed that an email should be
sent out to all members in advance of the subscription period advising them that for
security and administrative reasons we will no longer accept cash payment for
subscriptions in September. Also explaining that it is not necessary to have a Paypal
account, just a credit card, and that paying into the U3A bank by cash or transfer is still an
option.
6. Travel and events report: The Fallas trip is imminent, with two coaches. There are still
some empty spaces. IM will send out a last minute email advising members of the
availability. Nine Oliva U3A members have signed up for the Denia U3A Madrid trip in
April. There is a possibility of a trip to Barcelona in September. AR reminded us that trips
should have a cultural or educational focus, in keeping with our ethos, also that Activity
Groups should be encouraged to sponsor trips and invite the wider membership to
participate.
7. Website:
a) The Data Protection policy had been previously circulated and was unanimously
accepted (proposed AR, seconded PH)
b) Risk Assessment – backup is still a difficulty. Should we change our hosting service
from Wild Apricot to another provider who could offer better backup? IM to investigate, and
to buy 10 USB sticks for backup purposes.
c) Access rights – it was unanimously agreed that IM should set access rights to levels he
thought appropriate, and add additional rights as requested or considered necessary.
There is no problem with Group Leaders accessing their own web pages, and IM has
drawn up protocols to maintain consistency. There is still a difficulty with Group Leaders
accessing the complete membership database, which we hope will be addressed by Wild
Apricot soon. Meanwhile Group Leaders who wish to email their members from the website

(which they should be encouraged to do) will be allowed to have access after appropriate
training from the Webmaster.
d) JOT form – this is being used for the Boot Sale, Quiz and contacting Group Leaders.
We are currently using the free version which is not adequate for the purpose. It was
agreed that we should upgrade to the premium version at 9.95 dollars a month until
September, IM and PH will organise this, and if it is satisfactory we will move to an annual
subscription of 90 dollars from September 1st. , the new financial year.
e) Quiz – the quizmaster, Terry, has requested an assistant. IM will email members;
meanwhile TB will assist at the next quiz on April 13th, and will liaise with IM and Terry re
the score sheet format.
Iain was thanked for the extraordinary amount of work he has done in bringing the website
back to life, and better than ever.
8. Group Co-ordinators’ report: a) Wine Appreciation - the initial meeting will take place on
25th March at the CPC, leader Eve Storm Petersen.
b) Line Dancing – it is unlikely that Eddie Chant will be able to continue as leader due to ill
health. Betty Dean will now take over the group, with a paid instructor. RJ will ensure that
she has a copy of the group leaders’ notes and financial procedures, and will work with IM
to enter the names of the Line Dancing group members onto the Wild Apricot database.
Betty can then email the group via IM until it is appropriate for her to have access to the
mailing list.
c) Creative Writing needs a Group leader.
d) Rock and Roll has changed from Friday to Tuesday, 16.00 – 17.30.
e) Exploring Poetry needs a new leader, RJ is organising a meeting of its members.
f) Computer group needs a Group Leader.
Group Leaders are needed to talk briefly about their groups at the monthly meeting. RJ is
trying to encourage this. Line Dancing and Chess will be the subjects for the next meeting.

9. Review of policies: existing policies were reviewed and accepted with some small
alterations. These will now be published in the Constitution section.
10. AGM in May and recruitment of committee members – AR will ask JM to send an all
member email stressing the urgent need for members to volunteer for the committee, both
immediately and at the AGM. The posts of Vice president, Treasurer and Secretary all
need to be filled, plus additional members. We also need continuity which has to come
from existing committee members. TB will bring the draft nomination forms to the next
Committee meeting and explain the election procedures.
11. General meeting 26th March: We don’t have a speaker yet. AR is exploring various
options. Refreshments – Anne Marie and George, Books – Peter and Sandy Butt. Rosa will
encourage Group Leaders to bring their boards.

At the end of the meeting Bernard Chissick gave a brief presentation and, nobody objecting,
was invited to join the Committee. He will send a photo and bio to IM for inclusion on the
Committee page.

Next meeting: Thursday 16th April, 10.30 at Oliva Tourist Office
(Change of date from normal second Thursday so that JM can attend)

Oliva U3A Committee Meeting
Thursday 16 April 2015
Oliva Tourist Office 10.30

Minutes
1. Present: Alan Robinson, Pauline Hammond, Rosa Jones, Iain Mungall, Lewis Rudge,
Joe Bellenie, Tina Bellenie, John Melville (on SKYPE). Mick Goy in attendance as a
prospective committee member.
2. Apologies for absence: Jonathan Knights, Bernard Chissick, Dennis James
3. Minutes of the previous meeting 12th March 2015: agreed as a true record
4. Matters arising from the minutes: Investigating the addition of a field to the application
form for new members asking which groups they wanted to join is pending. (IM)
5. Financial report : It was agreed to only show quiz net income on the Income and
Expenditure report, not the details (Proposed TB, seconded LR, none against). The
report was accepted without any questions arising (proposed JB, seconded LR)
Re PAYPAL – the old account has now been closed and the new one is in place and
active. There is a potential language difficulty as the default language for paying with a
credit card is Spanish. TB commented that we lived in Spain and members should be
able to cope with filling in some basic details in Spanish. IM has created a JOT form to
make the process simpler, and asked the committee members to try it out, without
actually making a payment. A decision as to whether to use the form or not will be made
at the next meeting. We also need to decide whether this should be subscription format
or general payments. PH noted that we do not yet have charitable status and therefor

the commission costs are higher, (3.4% commercial, 1.9% non profit, +34 cents per
transaction. Cost for a 7 euro subscription = approximately 48 cents for non profits)
There was a discussion about the registration process for new members, who should do
what. This is not clear. JM will make a draft flow chart for discussion at the next meeting.
6. Travel and events report: Deferred in the absence of the Travel co-ordinator
7. Webmaster’s report:
a) Web Site Access and training for GL's – IM emphasised the need to maintain
security and consistency. JB agreed, with the proviso that we must not stifle
creativity or be autocratic. The basic information should be consistent in format
but Group leaders should be able to use links to third party sites or PDF files or to
privately created websites if they so wished, after appropriate training. AR
emphasised that we should be starting from a position of trust in our Group
Leaders, and if any problems arise these can be dealt with as they arise. After
much discussion about access to the email system the following proposal was
made by JM and passed unanimously.
FULL ACCESS WILL BE GIVEN TO ANY GROUP LEADER OR
COMMITTEE MEMBER WHO REQUESTS IT AFTER THEY HAVE
RECEIVED APPROPRIATE TRAINING

b) GL & Administrators website training: IM had previously circulated a suggestion
for training via setting up a trial Wild Apricot website – it was felt that this was too

technical and individual face to face training for those who wanted access would be
a better way forward. TB offered to help with this as IM is overloaded with U3A work.
c) Website storage - we are currently at 329mb with a limit of 400mb but this can be
managed by deleting unused files and images.
d) Events list archive removal to allow a faster HTTrack backup: IM will speak to the
Travel co-ordinator and then delete events older than 18 months.
e) Backup procedures: IM circulated a very comprehensive outline of the backup
procedures, which was accepted with thanks for all the work put into developing it.
IM suggested that we look at the possibility of an alternative provider for our whole
website as the backup is so difficult with WA. No action to be taken on this at the
moment. LR’s stepson will investigate if there is a simpler procedure but IM thinks
that this is not possible.
f) Deputy Webmaster: IM needs a Deputy to assist in the routine work, and to be
available in emergency. JK was interested in this role but is not available due to
travelling commitments. IM will advertise on the website. TB Asked if he could also
include an advert for Press Officer, as we don’t have one at the moment.
8. Group Co-ordinators’ report:
a) Keep Fit - There has been a problem with Keep Fit as the leader, Sue Varley, has
not been receiving her emails and has been away for some months. The Group has
been running without a leader, and with nobody in charge of the financial
organisation, which is not acceptable. Also there is no Activities page on the website.
RJ is dealing with this and will report back next meeting.

b) Wine appreciation – there are 50 members booked for the first event, on April 29th.
The Group Leaders would like to have training in the use of the website so they can
update their pager and email their members.
c) Writing group – There is a member interested in re-forming the Writing Group. Rosa
will assist him to set up an initial meeting to see if there is sufficient interest to
proceed.
d) Coffee and Chat a new group open to all members has started on Tuesday
mornings and meets at Sanchis on the Paseo. An Activity page is needed.
e) Group funding: There was an extensive discussion about group funding, with
particular reference to the new Wine Appreciation society, which is proposing to
charge an entry fee, although the costs are not known. TB will draft a possible
amendment to the GL notes to clarify the issue of funding, which will be discussed at
the next meeting. The Wine Approciation society will be asked by RJ to provide
accounts by the end of our year, 31/8/15. There was some confusion over whether
this was an event or a group meeting. It was decided that meetings were for
members of the group and events were open to all members.
9. All member emails: Currently only the President, Vice President and Groups Coordinator are allowed to send all-member email blasts. TB asked if this could include the
secretary, who has to arrange the AGM. Agreed.
10. Request from U3A Choir: The Choir has asked the U3A to pay the costs (€100) of the
musical director who was present for the rehearsal and the performance of the U3A

choir at a fund raising event in aid of the feeding programme of the New Hope charity.
This was approved (Choir members abstaining).
11. Request from the PSOE party: Carlos Mengual, prospective candidate for Mayor at
the May elections, has asked us if he can meet with interested members to discuss the
future of Oliva. Agreed that if he proposed a venue, place and time we would pass this
information on. Should we invite other candidates to do the same – agreed that it was
up to them to take the initiative.
12. AGM in May and recruitment of committee members: TB asked each committee
member if they were willing to stand again and presented a draft nomination form. There
is a query about the legal qualifications for a committee member of a registered
association. TB to investigate urgently. The nomination form will be available at the next
meeting, and also on the website. Nominations must be received by 10th May. AR asked
if we should have a speaker – it was felt that a speaker would be an attraction in getting
more members to attend. AR will approach Terry Calpin, ex fire investigation officer.
13. General meeting 23 April: Helen King and Don Day will be the speakers, with 15
minutes each. AR will meet them in advance to arrange the format. AR suggested that a
slideshow would be helpful for those who have difficulty hearing. Refreshments . Anna
Marie, books George?. JB and TB gave their apologies as they will be away on that
date.
14. AOB: Tina asked that we give more attention to the inductiuon of new Committee
members. AR will put prepare a draft policy.

After the meeting Mick Goy, prospective Committee member, was asked to introduce
himself, and was welcomed onto the committee.

Next meeting: Thursday 14th May 10.30 at Oliva Tourist Office

Oliva U3A Committee Meeting
Thursday 7th May 2015
Oliva Tourist Office 11.00

Minutes
1. Present: Alan Robinson, Rosa Jones, Iain Mungall, Lewis Rudge, Tina Bellenie, John
Melville (on SKYPE). Mick Goy, Jonathan Knights
2. Apologies for absence: Bernard Chissick, Pauline Hammond, Joe Bellenie
3. Wine Appreciation Group (WAG)
The only item on the agenda was the resolution of some difficulties which have arisen in
the management of the new Wine Appreciation group. The issues identified were
a) Advertising / commercialisation on the website and in the press
b) Whether non members should be able to attend meetings
c) Lack of clear guidelines for the Group leaders
d) Whether this was a Group or an Event
e) Lack of financial transparency
Following extensive discussion the following proposals were approved unanimously.
a) WAG will remain a group for the present. Once the new committee has been elected
on May 28th they can consider if it is more correctly a group or an event
b) The Webmaster has discretion over material submitted by Group leaders for
publication on the website. If he is in any doubt about what is appropriate he will
discuss this with the Vice president, and if necessary bring it to the committee for
resolution.

c) All press reports or publicity material of any kind must be submitted to press@u3aoliva.org for approval in advance of publication. In the absence of a Press officer, the
Vice president will deal with these approvals.
d) Each group can have only one group leader and should also have at least one
deputy
e) The Group leaders’ notes need to be expanded to avoid ambiguity. This will be dealt
with at the next Committee meeting and all Group Leaders will be advised that this is
being done and asked for their comments about the notes before the revision takes
place..

Next meeting: Thursday 14th May 10.30 at Oliva Tourist Office

Oliva U3A Committee Meeting
Thursday 14 Mayl 2015
Oliva Tourist Office 10.30

Minutes

1. Present: Alan Robinson, Pauline Hammond, Rosa Jones, Iain Mungall, Lewis Rudge,
Joe Bellenie, Tina Bellenie, John Melville (on SKYPE). Mick Goy. Also Helen Bushby
and Mike Dunkley in attendance as prospective committee members.
2. Apologies for absence: Jonathan Knights, Bernard Chissick, Dennis James
3. Minutes of the previous meeting 16th April 2015: agreed as a true record with the
substitution of ‘by the end of the year, 31/8/15’ for ‘after their meeting on 29th April’ in
paragraph 8e. Proposed PH, seconded IM.
4. Matters arising from the minutes:
a) Investigating the addition of a field to the application form for new members asking
which groups they wanted to join – pending (IM)
b) Paypal JOT form is working well and already in use.
c) Flow chart for new members’ registration – pending (JM)
d) TB has investigated the residency qualification for committee members and the
Town Hall has no knowledge of it.
e) Induction of committee members – AR to prepare a draft, to include new members
Other matters arising are already dealt with in the agenda.
Minutes of the previous meeting 7th May 2015: agreed as a true record (proposed
MG, seconded LR). There were no matters arising not already included in the agenda.

5. Financial report : The report for the period ending 30/4/15 had been previously
circulated and was accepted ((proposed AR, seconded JB). It was agreed that the JOT
form should be used for PAYPAL, and noted that some members are paying directly
through PAYPAL without using the form. Bank payments are still accepted but no cash
will be taken at the monthly meetings from September. Members must be advised in
advance of the new arrangements before subscriptions fall due. Iain will amend the
renewal letters. Our PAYPAL account still does not have charitable status, Pauline is
trying to establish this, as we are paying commercial commission rates. A decision
about using PAYPAL for Travel and Event payments was deferred for the next
committee and for the new Travel and Events co-ordinator. JB noted that using
PAYPAL for deposits only is also an option.
6. Request from Choir: A request has been received from the U3A choir for a new
keyboard, as the present one is worn out and uneconomic to repair. (See details
attached). It was agreed that a Yamaha piano keyboard should be purchased at a cost
of €390. (proposed LR, seconded PH, all in favour - choir members abstaining) This will
be U3A property. AR will liaise with the Choir leader to arrange the purchase.
7. Travel and events report: Deferred in the absence of the Travel co-ordinator. TB
described an offer from Viva España for group discounts for functions and together with
JB offered to organise an ‘end of year’ event to take advantage of this. The function
chosen was the Sunday lunch with Flamenco floor show at €25, and the date of 5th July
was chosen, subject to availability. It was also agreed that some of the surplus Travel
fund could be used in part payment for this function.

8. Webmaster’s report:
a) All group leaders must have a working email address
b) Who updates members payments? Decision deferred until JM produces flowchart
c) Who does what on the website? IM / JM to decide this between them
d) New Wild Apricot price structure and change in administrator access. (See attached)
After discussion, it was decided that it was prudent to accept the lock in of two years
in order to avoid the price increase from 540 to 756 dollars p.a.(Proposed AR,
seconded JB). Meanwhile IM will investigate alternative providers of management
software for non profit associations. WA is also limiting the number of administrators
to 10 from June 1st. This has important implications for our Group leader access. We
had 13 administrators, which WA agreed to respect – IM has now increased this to
20, we don’t know if WA will permit this increase. It will be up to the webmaster to
manage whatever number we have so that those most in need have access. IM and
RJ will make regular checks on the group membership and update the profiles where
necessary, so that we keep an accurate record, and members will be encouraged to
update their own profiles with their activity groups.
e) JM and IM will produce guidelines for the webmaster regarding website content.
9. Group Co-ordinators’ report: Most groups are working well, there have been some
timetable changes at the CPC. Creative Writing is having the initial meeting on 21st May.
Coffee and Chat is proving very popular after a venue change. The leader, Una is a
trained counsellor and has offered help on a one-to-one basis for anybody in need of
this. WAG is waiting for guidance from RG before proceeding with the next event. All

groups with a payment element will be asked to submit their financial records before the
end of our year - 31/8/15
10. Group Leaders’ Notes revision: deferred for the new committee
11. AGM and general Meeting 28th May: TB will prepare an agenda and send it to JM for
approval. Each nominee will speak briefly and, as there are no contested seats, the
members will be asked if there are any objections to each nominee joining the
committee. (If there are further nominations and contested roles then there will have to
be a ballot). Following the AGM will be the General Meeting, speaker Joaquin ???,
books Sandy and Peter Butt, refreshments Linda and Anne Marie
12. AOB:
a) Tina asked if a charity concert in aid of the community feeding programme in Gandia
could be publicised on the website, this was agreed.
b) Inventory – AR and MG are checking the inventory of U3A assets held at the CPC.
c) AR thanked the retiring members of the committee for their contributions and hard
work, and asked for their help in the induction of the new members.

After the meeting Helen Bushby and Michael Dunkley prospective Committee members,
were asked to introduce themselves, and were welcomed onto the committee.

Next meeting: Thursday 11th June 10.30 at Oliva Tourist Office

Oliva U3A Committee Meeting
Thursday 11 June 2015
Oliva Tourist Office 10.30
Minutes
1. Present: Alan Robinson, Pauline Hammond, Rosa Jones, Iain Mungall, Lewis Rudge,
John Melville, Mike Dunkley, Mick Goy, Robbie Gordon (part), Bernard Chissick (part),
Jonathan Knights (part),. Anja Homborg in attendance as prospective committee
member.
2. Apologies for absence: Jonathan Knights and Robbie Gordon had apologised for
probable late arrival.
3. Minutes of the previous meeting 14th May 2015: agreed as a true record. Proposed
LR, seconded RJ.
4. Matters arising from the minutes:
a) Investigating the addition of a field to the application form for new members asking
which groups they wanted to join – pending (IM)
Points a) and d) (below) were deferred until September. IM and JM agreed to confer
before the next meeting, with the intention that a new application form and PayPal
procedure would be in place for the new membership round.
Pauline asked whether people joining now did so only for the current year. She
proposed and it was agreed for the minutes that joiners after the 31st May should
do so for the rest of the current year and the following year. This would save
unnecessary administration. At JM's suggestion it was agreed that the committee
should review the 500 member limit and the additional fee that this would entail. The
fee for the coming year had already been fixed and agreed at the AGM and therefore
any potential change of this nature could not take effect before September 2016.
b) Flowchart for new members registration, including who enters the payment received
(JM).
JM presented a draft version and asked for input. AR contributed that there are
questions of definition to be addressed, for example - what counts as full-time
employment? - full-time employment being incompatible with U3A membership. How
would we treat an application from a couple where one partner was fully employed
and one retired?
AR suggested the need for an appeal process for applicants refused membership,
and this was noted.
c) Induction of new committee members - AR to draft new policy. This item was also
deferred until September. AR asked for any suggestions to be sent to him.
d) Guidelines for the webmaster regarding website content - (JM/IM)
Points a) (see above) and d) were deferred until September.
It was noted that as approved in May (item 6.) a piano for use by thechoir had been
bought and paid for.
5. Financial report :
PH introduced the financial report. There were no questions. A charitable contribution of
Euros 396.98 was available for distribution. It was agreed that this should be rounded up
to E400 and presented to MABs by JM, and he would approach the MABS Chair.
It was noted that this presented an opportunity for favourable publicity - (MG/press
officer).
It was agreed (proposed by LR and seconded by AR) that JM should approach George
McGee with a view to inviting him to carry out the financial audit.
MG queried whether there were adequate guidelines or job descriptions available for the
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Press Officer or for other committee members. It was agreed that all members would
look at the current job descriptions for their positions on the committee and
suggest improvements where necessary for the September meeting.
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6. Travel and Events Report:
Anja Homborg spoke about her experiences having been born in Holland and lived in
the USA before moving to Spain in March. She had offered herself in the role of travel
co-ordinator because she had garnered relevant skills; was interested in promoting a
better quality of life for members and was happy with the proposed team approach. The
meeting was happy to welcome her as a new committee member - proposed by AR and
seconded by RJ.
MG noted that Anja's husband would be happy to speak at a future monthly meeting
about the reality of living in California and the experience of moving from the USA to
Spain.
AR had held a meeting to develop a team approach to travel and events in the belief that
this was too large a role for a single individual acting alone. There were a number of
people willing and able to contribute at different levels. The intention was to create a
programme of events at least 6 months ahead. This might include some 'fixed date'
events such as a visit to a tennis tournament or hockey match. Planning ahead would
allow time to test for interest and judge whether a particular trip would be supported to
an economic level.
It was also proposed to test out a commercial relationship with a Spanish father and son
travel business in Moraira.
A number of reasonably priced trips were suggested including Algar Falls and
Guadalest; Manises (pottery); trip to the Albufera with lunch; historical Valencia and the
Ladro Factory.
This approach was generally supported though a number of issues were raised:
 IM suggested that the Travel and Events Group might become more involved
with finding speakers for the monthly meeting. The Moraira Travel agency might
be invited to the October meeting.
 AR queried whether the current monthly meeting format was still suitable in view
of low turn-out figures. Were speakers attractive to members or not? He
suggested this might be a topic for a future committee meeting.
 IM said that details of trips of previous years were available on the website and
might be useful.
 AR questioned whether group events such as the Quiz or WAG might be part of
the Travel and Events remit?
 LR felt that the previous committee had organised good trips and that Danny had
been responsible for the detailed planning - could his skills be employed again?
It was agreed that it would be good to compare at least two cost estimates for a
particular trip. JM to provide AR with Danny's contact details.
 JM referred to a failed trip by another U3A which had failed to take account of the
particular needs of this client group (largely pensioners)
 MG and BC both wished to avoid members being left with free time and nothing
to do because shops etc. shut.
 AR suggested it would be good to get some 'quick wins' to kickstart the new
initiative in September and October and he would be keen to develop one of the
suggestions put forward by Moraira Travel.
 LR said that the walkers and amblers were working on an idea to combine a
walking trip with other excursions for non-walking 'other halves'. This might be a
3-day trip to Ademuz in Sept/Oct. Committee agreed that the membership should
not be overloaded with too much at one time.
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AR said that the majority view at the travel and events meeting was that trips
should generally be limited to one coach only (unless very simple in nature)
MG and BC felt that trips should include a meals option - members should have
the choice of benefitting from an organised meal on the trip. AR pointed out that
this reinforced the need for the one coach limit since few restaurants could cater
for 100+ people.
AR said that the view from the travel and events group was that there should be
no payments in kind for the travel organiser(s) e.g. free travel; meals or
accommodation. MD pointed out that this was in direct conflict with agreed U3A
policy (Policy 14 allows such payments in kind and Policy 15 allows the quiz
organiser a free meal). MD suggested that these anomalies needed to be
addressed. JM ruled that the matter should be deferred until September but that
he would email the committee with the relevant policies and ask members to
consider the issue prior to the next meeting.
AR reported that the programme could get off to an early start as Pam and David
Hume had offered to lead a trip to Alicante taking in the castle and the Museo
Arqueologico. The committee welcomed this offer and was happy for David and
Pam to test for interest on the basis of a fuller description of the trip.
PH suggested that U3A should flag up the programme of cultural events offered
by the Teatro Olimpico.
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7. Webmaster’s report:
IM reported that a major revamp was planned. JM agreed that this was necessary. A
clone site had been set up. The committee would have an opportunity to comment
before the site went live.
IM made a list of committee members requiring website access. Remaining access
rights could be offered to selected group leaders.
IM stressed the importance of all Committee and Group leaders having a working email
address. Private email addresses need not be made public.
JK said that we needed to review the need/ use of the 'unsubscribe' button - since it was
not generally appreciated that this button unsubscribes from all groups.
8. Group Co-ordinators’ report: Most groups are working well. RJ asked that the
Secretary should write setting out the clear distinctions between a group and an event
and the the requirements placed by U3A on each. After some discussion it was agreed
that the Secretary and the President should agree a form of words to send to the Wine
Appreciation organizers.
9. a) Publicity Co-ordinator: MG had approached JK to take on the role of publicity coordinator. The appointment was proposed by JM and seconded by PH and agreed
unanimously.
b) monthly newsletters to members: MG showed the mock-ups he had done. The
name under consideration was "Oliva U3A Voice". JM suggested a bi-monthly
publication. Agreed this should be taken forward by MG and JK. JM would like advance
copies initially at least.
c) suggestion box: MG showed the box he had found and adapted. To be deployed at
future meetings. JM noted the importance of follow-up to suggestions received.
d) Badges - proposed format shown to committee (JM)
e) Equipment - MG will send group leaders a list of available equipment and ascertain
future needs.
10. Group Leaders’ Notes revision: This was deferred for the next committee but JM
asked the committee to consider the matter plus any necessary changes to Policy and to
send him any thoughts by end of August.
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11. Any Other Business:
i) AR noted that the first trip would be members only unless there were spare seats.
ii) JM thanked the new committee

Next meeting: Thursday 10th September

Oliva U3A Committee Meeting
Thursday 10 September 2015
Oliva Tourist Office 10.30
Minutes
1. Present:
Alan Robinson, Rosa Jones, Iain Mungall, Lewis Rudge, John Melville, Mike Dunkley,
Mick Goy, Robbie Gordon , Bernard Chissick , Jonathan Knights, Anja Homborg
2. Apologies for absence:
None. Mick Goy reported on the resignation of Helen Busby.
3. Minutes of the previous meeting 11th June 2015:
Agreed as a true record and signed. Proposed JM, seconded MG. The notes of the
meeting of 24th June were agreed with one correction.
4. Matters arising from the minutes:
a) Website issues:
IM reported that automatic emails were more effective than manual emails since
those members who had "unsubscribed" did not get manual emails - e.g. reminders
to pay subscriptions. There were some 30 unsubscribed members. There needed to
be more explanation since some members did not realise that this button disabled all
but automatic emails. Work was continuing on updating emails and modifying
payment instructions. Dummy email addresses (c. 48 of these remained having been
introduced in the past to allow the inscription of new members without an email
address) continued to be a problem since clearly these members could not receive
emails. It was agreed to use the General Meeting; the Voice and the Group Leaders
meeting to increase awareness of these issues. Any suggestions for improvements
to JM or IM.
Agreed that all new joiners to get an email on available groups.
JK agreed to act as deputy to IM to share his workload which was becoming
excessive.
b) Committee members' job descriptions: Deferred to October meeting
c) Group Leaders' Notes: Rosa agreed to email members about the review in advance
of the October meeting.
d) MG Policy Review: Proposed revisions were circulated and discussed. After
discussion no 11 (2-week exclusivity period for members booking) was agreed Proposed AR seconded JM. By majority vote - proposed by BC and seconded by RJ it
was agreed that there should be no free meal; accommodation or other special benefits
for trip or event organisers thus reversing the previous policy no. 14. Moreover Policy 15
(free meals for Quizmaster and scorer) was subsumed within Policy 14. It was noted that
attendees at the quiz could if they wished organise a 'whip' for the organisers. Agreed
that Policy should be reviewed at the first meeting of each season i.e. in September of
each year.
5. Financial report :
RG asked that all travel and event income and expenditure be accounted for through the
Travel and Events Account and kept separate from the General Account. Agreed that
there would be one only debit card for the General Account - signatories JM,
RG,MG,MD; and one Travel and Events card - signatories AR,JM,RG,AH.
The accounts to the 31st August were agreed - Proposer JK seconded MG.
Agreed that the auditor's report should remain on the agenda for October though it was
possible that the report might not be available until November.
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6. Group Co-ordinator's Report:
RJ reported that no downstairs rooms at the CPC would be available this season. This
would require some adjustments by groups e.g. Spanish Intermediate 1. There was a
new group - the History and Appreciation of Art to be led by Robert Sedgley.
WAG: Lars and Eve could not return until March. RJ would confirm that they wished to
continue post March and seek an interim or permanent replacement accordingly.
JM said that this further emphasised the need for each group to have a deputy leader.
Jazz Appreciation needed a new leader.
Group Leaders and Committee would meet in October.
LR would continue to lead the Walkers' Group until June 2016.
The Choir was likely to need a new musical director since the current director had
unfortunately seriously injured her back. JM agree to confirm the position.
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7. Travel and Events:
AR, MG and AH had met to discuss. AH reported firm plans for:
 16th September Alicante
 20th October Guadalest
 November - Sagunto
 December - Christmas market Benidorm.
Further planning was less advanced with the possibility of a trip to Valencia in April;
a excursion to Bonaire/Ikea and maybe a special event for Christmas/New Year.
AR reported that Gandia Tours were pulling out of 1-day trips. The work of negotiating
with bus companies was therefore pushed back on the travel co-ordinators. Finding
appropriate English-speaking guides was a greater challenge. Gandia Tours would
continue to offer a 10% members' benefit (to be authorised by MG).
AH reported that 'The Core of Things' offered no discount. They would not be
advertised to members but listed as a member benefit.
AR explained that the new approach to travel and events co-ordination was all about
facilitation of a variety of activities led by others. AR and AH would not be going on all
trips. What was needed was people to act as leaders. JM said he hoped to lead a party
to the Valencia Open Tennis Finals.
After some discussion the conclusions reached in AR's absence on the 3rd September
were ratified, namely that the Ademuz trip should have been organised through Travel
and Events and not through the Walking Group; and that the trip should not be
subsidised from General Funds, but that it was acceptable for the trip be supported by
use of the travel and events surplus. (Prop:JM Sec'd JK).
IM asked about the co-ordination of events and trips to minimise the effect on other
activities. AR agreed but said that at present the Oliva U3A did not have a
comprehensive calendar of events to act as a planning mechanism.
8. Webmaster’s report:
The motion as expressed in the agenda
- It is proposed that in the interests of privacy and security members' contact details,
including emails and telephone numbers should not be visible to U3A members other
than Committee and Group Leaders. However it will continue to be possible for all U3A
members to contact each other via the website, leaving the choice whether to reveal
personal contact details to members themselves was passed unopposed - proposed JK
and seconded by BC.
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9. Publicity Co-ordinator:
JK would co-ordinate and edit event reports but would not write them!
MG would distribute the next edition of the Voice as an email rather than a link. It was
felt that some members hesitated to open attachments for fear of viruses. Committee
would continue to monitor the readership stats.

It was agreed that surplus equipment should be advertised for disposal in exchange for
a charitable donation at the next General Meeting and via the Voice.
10. Any Other Business:
Suggestions sought for an Oliva-based charity for next year.

Next meeting: Thursday 8th October.

Oliva U3A Committee Meeting
Thursday 8 October 2015
Oliva Tourist Office 10.30
Minutes
1. Present:
Rosa Jones, Iain Mungall, John Melville, Mike Dunkley, Mick Goy, Robbie Gordon,
Bernard Chissick,
2. Apologies for absence:
Alan Robinson, Anja Homborg, Jonathan Knights
3. Minutes of the previous meeting 10th September 2015:
Agreed as a true record and signed.
4. Matters arising from the minutes:
a) Website issues: Committee discussed the issue of dummy or missing email
addresses. Various approaches were suggested including the 'family bundle' idea
(one address for couple). It was concluded that some members did not have
computers or were unwilling to learn the use of a computer. The committee would
therefore continue a policy of pressing diplomatically for members to obtain an email
address and providing information and training where appropriate whilst
acknowledging that this would be a long-term campaign.
b) Committee members' job descriptions: Drafts of any improved job descriptions to be
sent to JM. On a related point IM said that there had been a previous decision that
the Webmaster and Group Co-ordinator should be elected members. JM agreed to
bring the matter (which required a constitutional change) to the next AGM.
c) Resignation of Committee Member: JM to ask for a formal resignation (in writing as
required in the rules of association) - if this was not forthcoming within a reasonable
period, JM would write to confirm and accept the resignation.
5. Policy 14 and 15 : The proposed new drafting and amalgamation of Policy 14 and 15
postulated that there should be no free meals or other benefits for organisers of
activities. Some members had requested that this issue be re-examined in so far as it
affected the quizmaster and scorer. After discussion it was agreed that there could be
no objection if the attendees at the quiz wished to purchase a meal for the quizmaster
and the scorer. This could simply be included in the price for the event - so much for the
meal; so much for the prizes and so much for other costs. The mark-up should be clearly
stated. If the restaurant wished to show its appreciation a meal could be offered as a
prize, or the price of all meals reduced accordingly. The Secretary was asked to propose
a revision to the wording of Policy 14 to establish a level playing field for all activities by
extending greater discretion to all groups.
.
6. Expenses: This topic had been raised by Lewis Rudge before he resigned. JM
explained that he could find no record of any past committee discussion or decision on
the matter. The 50 Euro limit seemed to have arisen as a matter of custom and practice.
However the Treasurer explained that all expenditure however small was fully itemised
and supported by invoices and the account was fully auditable and indeed audited. The
Treasurer was happy to provide further detailed information to committee members on
request. The amounts of money involved in the under 50 Euro category were small. All
activities and groups had equal access to the payment of expenses though some
activities by their nature incurred more expenses than others.
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7. Insurance: The Treasurer and Secretary requested leave to incur legal costs in
checking that our insurance cover still offered adequate protection. The cover should be for
members and guests. The use of new premises such as the Centro Parochial should be
considered. It was agreed that MD and RG should approach Tina Bellinie in the first
instance. Reasonable costs were agreed for legal advice if deemed necessary.
8. Financial report: As expected the audit had not yet been completed.
JM said that there were 98 subscription payments not yet accounted for. Payments were
now 38 days overdue. MG was writing to relevant members. Non-payers should not be
allowed access to trips. IM handed a report to JM showing some longer-dated debts to U3A.
9 Group Co-ordinator's report: There had been a successful Group Leaders' meeting.
The Leaders' Notes had been discussed and revised. Notes of the meeting would be
circulated. New venues had been found where needed. The choir were happy with their
new director. Due to ill-health a replacement was needed to lead WAG. Agreed that Rosa
should circulate for comment a proposed introductory letter to new members.
Rosa stressed the need for website training for group leaders to reduce the work load on
the Webmaster. Rosa explained that the Bastidor had requested a contribution towards the
cost of electricity etc. for the use of this building. MD said that Spanish Intermediate 1 was
collecting a small amount each week to cover this. JM suggested that we could top this
amount up if needed from the central account. The committee then agreed Rosa's proposal
that the Bastidor should be this year's charitable cause for support by U3A. RJ to inform.
10. Travel and Events: The Valor trip was well subscribed and the Sagunto trip had been
filled in 24 hours. Agreed that RG would supply MG with details of those that had paid
through the bank. IM said that organisers should instruct him on closing dates etc and he
would implement.
11. Webmaster's Report:
 Wild Apricot had up-dated the system.
 There was an option to set up separate email addresses for administrators to
separate U3A and personal email traffic. Assistance available if needed.
 There was a minor problem with PayPal in that Pauline and Joe were not yet fully
purged from the system leading to complications. PH would be asked to speak to
PayPal.
 IM stressed that he would definitely be stepping down as webmaster on the 31st
December for pressing personal and family reasons. It was therefore imperative that
a replacement was found before that date to allow for an orderly hand-over as IM
was unable to extend beyond that date.
 Committee discussed ways of lightening the load for the webmaster. MG said he
was willing to share responsibility on Travel. Rosa offered to get involved in Group
Leader training. Tina Bellinie had offered to take on the 'Boot Sale ' pages. IM said
he would be happy to retain responsibility for the Group pages. However, as IM
explained, the system was set up in such a way that all emails went through the
Webmaster and this limited the degree to which work could be shared. Note that this
is an ongoing issue which has been taken up with WA.
12. Vice President's and Publicity Co-ordinator's Reports: readership of the Voice was
expanding and 'opening rates' were improving. All excess equipment had been disposed of
except training weights.
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13. Any other Business:







IM reported that Joe Bellinie was worried about a potential tax liability. JM agreed to
speak to the accountant.
BC proposed that the first two rows of seating at General Meetings should be
reserved for the hard of hearing. JM added that he wished committee members to sit
at the front also. MG enthusiastically supported the proposal and said that we should
make sure that all U3A activities were inclusive and as accessible as possible to a
wide range of abilities. IM agreed to make proposals for disability access. JM said
that we needed a better venue for General Meetings with better acoustics - like for
instance a theatre or cinema. It may therefore be worthwhile to pay a small fee for a
suitable venue.
MG reported that Keith Worthington was willing to address a General Meeting on
utility warehousing - bulk buying of utilities such as electricity being undertaken in the
UK. There was some doubt as to whether to accept.
JM reported a request for a 13-year old to be allowed to accompany his mother to
Spanish classes. After discussion a majority agreed that this would be
unconstitutional and set a bad precedent. JM agreed to reply accordingly.
JM introduced a proposal submitted by Tina Bellinie that the member's list should
revert to including the telephone numbers of members, with the option to opt out for
members who do not wish to be contacted. The committee decided to put the matter
to the membership via a referendum.

There being no further business the meeting concluded at 1.30pm. The next meeting is on
Thursday November 12th.
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Oliva U3A Committee Meeting
Thursday 12 November 2015
Oliva Tourist Office 10.30
Minutes
1. Present:
Rosa Jones, Iain Mungall, John Melville, Mike Dunkley, Mick Goy, Robbie Gordon, Bernard
Chissick, Alan Robinson, Anja Homburg, George McGee (item 3 only)
2. Apologies for absence: Jonathan Knights
3. Annual Audit Report: The report was presented by the auditor George McGee. The balance
sheet was positive - showing assets as 4029 Euros and liabilities as 2705 Euros, leaving a positive
balance of 1324 Euros. The accounts were approved subject to a note concerning three failures
to obtain proper approval of expenditure. One payment of 50 Euros appeared to have been
made without committee approval; one payment of 100 appeared to have been made following
discussion by committee but without proper recorded approval, and one payment of 40 Euros
had not been properly requested. It was agreed that these three breaches would be
investigated and discussed at the next meeting - if necessary procedures would be tightened to
prevent any repetition.
Speaking as a member rather than in the auditing role George expressed his objection to the
U3A contributing via the choir to a charity other than the approved charity for the year. George
then withdrew. There was a discussion following which it was agreed that the choir would
operate on a self-financing basis unless asked to represent the U3A outside of its normal
programme. Any additional support for such activity would be subject to explicit prior approval
by the committee.
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4. Minutes of the previous meeting 8th October were approved and signed:
5. Matters arising from the minutes:
a) Next General Meeting: The date had been revised to the 3rd December. An email would be
sent out. Mince pies, wine and carols would enhance the event.
b) Insurance: MD reported that Tina had agreed to a meeting but this had not yet taken place
- this would be arranged before the next meeting.
c) Recruitment of new webmaster: JM to send out an email appeal to members. Two possible
candidates had been identified and would be approached by AR and IM.
d) Tax Liability: JM reported our tax adviser's comment that there would be no liability
provided we kept revenues below 50,000 Euros.
e) Policy 14 and 15: The following rewording was agreed unanimously (Proposer AR; Seconded
by MG):
Trips and Events - U3A is a self-help organisation where members give their time freely to help
others. Accordingly travel and event co-ordinators/organisers will be required to pay the full
personal cost of a trip or event, including any meals, transport or accommodation. If a free room
or meal or similar is offered, the cost-saving must be divided between the registrants of the
event or trip; or a meal might be offered to all as a prize in the case of the Quiz. However it is of
course quite within the spirit of the U3A if trip or event participants agree to purchase a meal,
bunch of flowers or gift as a 'thank you' for event or trip organisers provided the arrangement is
reasonably clear to all, as is the current practice at the Quiz.
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It was agreed that a full version of the amended policies would be drawn up by the Secretary
and circulated to all committee members. Provided there were no objections the Policy would
not return to Committee at present.
6. President's Report: JM led a discussion on payments and refunds. It was agreed that members
with an outstanding payment would be classified as 'lapsed' in the first instance; should they not
make payment within 3 months they would be 'archived'. Two individuals with historic debts to
the U3A were now to be deleted.
RG and MG were chasing late payments.
AR said that travel and events were now on a 'no pay, no go' basis avoiding some of the
problems that had occurred in the past. Trips would be announced 6 weeks in advance. As
previously agreed only U3A members would be allowed to register for 2 weeks; members would
have a further 2 weeks in which to pay. Members registered for a trip who had not paid by the
end of the 4th week could be de-registered and places given to others. Refunds for those
withdrawing from a trip or event would be given a) where a replacement had been found and
the place paid for b) where there were strong medical grounds for withdrawal.
Agreed that PayPal was not to be used for refunds.
Agreed that all refunds or similar financial transactions will in future only be done by the
Treasurer and no other.
There were problems reconciling WA payment records, and invoices to transactions through the
bank. Agreed that only JM or RG should amend records in Wild Apricot.
MG was drafting terms and condition of trips and events - these were to be discussed at the
next meeting before being issued to participants in trips and events.
7. Group Co-ordinator's Report: RJ raised again the problem of the tick boxes provided for new
members to register an interest in particular groups. The main problem was that nothing
happened as a result of boxes being ticked - no report was generated for group leaders. After
lengthy discussion the committee concluded that there was no fix available through Wild
Apricot, and the only answer was to direct new members to contact group leaders themselves.
The Walking Group required a new leader - it was hoped that George McGee would take over
from January.
RJ reported on current discussions with current and present Choirmasters.
Jonathan Chamberlain is currently the deputy of the Writing Group and likely to take over when
the leader retires.
A Bowls Group had been suggested but there was no available place to play locally.
AR reported discussions with a Spanish group interested in badminton which he wished to
support. The idea was welcomed.
.
8. Financial Report: RG had no further issues to raise.
9. Travel and Events:
 It was agreed that the Travel Co-ordinator had no formal responsibility for accounts this being the responsibility of the Treasurer.
 AR and AH were seeking to promote one trip per month where possible
 To allay nervousness and attract more members to lead trips the role had been
redefined as 'bus monitors' - who would take charge in the bus on the day and
otherwise work with close support from AR and AH in planning and setting up the trip or
event.
 IM was interested in a repeat Ademuz trip next year.
 BC was interested in a trip to Sevilla
 AR explained that it would not be possible to use a travel agent for day trips.
 As far as possible trips would be planned for the 3rd week of the month to avoid
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committee or general meeting clashes.
AH was examining the feasibility of a trip to the Science Museum and Oceanografic in
January
David Hume considering a trip to Segorbe in February.
There was a possibility of an excursion to the Benidorm Palace also in February
Fallas might perhaps be the focus of a trip in March
Late March/early April (avoiding Easter) it was hoped that it would be possible to
promote a 3/4 day trip to Barcelona.
April - possibly Ontinyent/Bocairent
In May MG was considering a trip to historic monuments in Valencia.
A further longer trip this time to Andalucía was a possibility for April/May.

10. Webmaster's Report: IM shared some of the learning from the Ademuz trip. Registration for
the trip and for the bus trips for non-walkers had been done separately. One person had registered
for the bus and not the accommodation! There had been a problem with late cancellations - this had
reduced income for the bus trip by 182 Euros. As a result the 150 Euro subsidy agreed by committee
had been committed all bar 25 Euros. Despite the administrative problems the trip had gone well
and there was a will to repeat next year.
Since the policy on refunds had not been specified at the time of payment it was agreed after
discussion to refund monies paid by people who had subsequently cancelled. In future it would be
made clear that unless there were medical grounds, members cancelling and causing a loss to the
U3A (i.e. who could not be replaced from a reserve list) would forfeit money paid.
PayPal: we were still experiencing problems transferring administration to RG's name. There was
however no appetite for a transfer to another provider such as Authorised.net
There were problems with publishing the Voice on the internet. IM suggested an abbreviated
version.
11. Vice President and Publicity Co-ordinator's reports: The Voice had been delivered to 479 and
opened by 320 members. The next issue was due this weekend (15th November). In JK's absence
there was no report from the Publicity Co-ordinator. Despite several attempts no stories had as yet
appeared in the press.
12. AOB:






AR asked whether the choice of the Bastidor as the annual charity had been minuted. MD
said it had but would double-check.
BC suggested we should look for alternatives to Wild Apricot. JM replied that it would be
difficult to find another comparable provider.
AR explained about the charitable work of John and Judy Day and the forthcoming Thanks
Giving fundraiser dinner. Agreed to advertise this in the Voice at the weekend (MG) and on
the website (IM).
JM explained the results of the telephone survey. There was a clear majority in favour of not
putting telephone numbers on the website.
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Oliva U3A Committee Meeting
Thursday 10 December 2015
Oliva Tourist Office 10.30
Minutes
1. Present:
Rosa Jones, Iain Mungall, Mike Dunkley, Mick Goy, Robbie Gordon, Bernard Chissick, Alan
Robinson, Anja Homburg, George McGee, Jonathan Knights.
2. Apologies for absence: John Melville (following Skype failure)
3. Lynne Pitcher: was unfortunately unable to be present. Further discussion of the webmaster
replacement was deferred to later in the agenda.
4. Minutes of the 12th November: Agreed and signed as a true and correct record with one
spelling correction.
5. Matters Arising in order discussed:
i.
Following on from the discussion of press coverage at the last meeting JK reported that
there had been some interest from the Costa Blanca News. IM confirmed that a piece
had appeared.
ii.
In relation to item 3 on the previous minutes AR sought clarification that the 50 Euro
rule and the matters referred to by the auditor concerned the expenditure of central
U3A funds. Groups were self-financing and the Treasurer's permission is not required
for every small purchase, as long as group accounts are available at the end of year.
iii.
Breaches of procedure identified by the auditor: MG had investigated. The payment of
100 Euros had been discussed at committee and the decision recorded in April. The
payment of 50 Euros had not been properly requested. The payment of 40 Euros did not
require committee approval. It was agreed that RG,MG and RJ should formulate an
email for group leaders explaining the need for records and receipts and explaining the
reasons why these were important and also amend the group leaders' notes
accordingly.
iv.
Wild Apricot: It was noted at the November meeting that there was no off-the -shelf
replacement for the Wild Apricot system. JK reminded the committee that we had
previously discussed the possibility of developing a bespoke system. What was needed
was a thorough and detailed set of requirements which would enable us to create an
accurate brief and to assess new proposals. JK agreed to take on this task and report
back in 3 months.
v.
Recruitment of the webmaster: There were two candidates Lynne Pitcher and David
McFarlane. Lynne had been unable to meet committee today and David is not due in
Spain until February. IM retires from the role on 31st December and the committee
was anxious to progress the matter before then. It was agreed that the two candidates
would be asked to provide CVs within the next week and these would be circulated to
committee. If possible there would be an extraordinary committee meeting held before
Christmas to meet/discuss the candidate(s) and co-opt on to the committee.
vi.
Insurance Policy: MD was doing some work on this and had circulated first thoughts by
email. JK suggested that the Insurance Company might provide an English translation
that members could read for themselves. MD pointed out that the policy provided
cover where U3A was liable to pay damages to third parties. The policy provided no
cover for members. The debate shifted to ways of ensuring that members knew that
they participated in U3A activities entirely at their own risk. It was agreed that RJ MG
and MD should put together a form of words/disclaimer for use by new members and
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members re-registering their membership together with a tick-box acknowledging that
the advice had been read. RG pointed out that a disclaimer was not necessarily a
defence for negligence in English and possibly Spanish law. It was agreed the matter
should be discussed further in January.

6. President's Report:
a) appointment of auditor - this was not discussed in the absence of JM
b) Confidentiality of committee proceedings until minutes published - MG spoke briefly to this
pointing out the importance of confidentiality in committee especially in the period up to
the publication of the agreed record (the minutes).
Agreed : to ask JM to articulate his views on these two items by email.
7. Group Co-ordinator's Report: RJ explained that:
a) Jonathan Chamberlain had taken over the lead of Creative Writing
b) Jazz Appreciation had found no leader and this would not be pursued further at present.
c) WAG - RJ would make further approaches with a view to finding a leader or group of
people to lead this activity. AR suggested a team approach was best; that the
frequency of meetings could be reduced to lessen the leadership burden, and that the
Travel and Events team could provide some support.
d) Walking Group - this would require a leader if it was to continue as a U3A group.
However the former leader was continuing to run the group privately outside of the
U3A. It was noted that this activity no longer had the benefit of third party insurance
etc.
e) Sing and Play - this group was growing again.
f) Walking Football: this was a new proposal. RJ would canvas all members for support via
email. A trial event was proposed to be held at the CPC.
g) Choir - this was due to perform in the Borja Palace chapel in Gandia today. The former
leader had accepted the group's pre-conditions for re-appointment. The group
understood that it would operate on a self-financing basis.
h) RJ emphasised the need for Group Leader website training once new people were in
position.
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8. Finance Report:
The accounts to 30/11/2015 were accepted.
RG explained the problems with the documentation of expenditure on the Ademuz trip. The
finances for this trip had been handled through the U3A bank account. It was therefore necessary
for the documentation to be fully auditable. There was a properly presented receipt from the bus
company. However several thousand Euros had been paid to the hotel and no valid receipt had
been received. Joe Bellinie had agreed to address this with the hotel. The remaining problem was
the lack of a receipt from the guide. IM pointed out the potential problems in obtaining a receipt
from the individual or the agency who supplied her. Nevertheless the committee instructed the
Secretary to approach Tina Bellinie to attempt to obtain the related DNI number. If this were
supplied in writing together with the note already held this should provide an audit trail for tax and
accountability purposes.
A member had made payments in excess of 50 Euros without prior approval. RG was advised not to
re-fund monies until the proper procedure had been followed i.e. without the approval of the
committee, albeit this approval if given would be retrospective.
RG raised an issue concerning the 2% charge made by PayPal - after discussion it decided that no
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further action was required.
There was a discussion about under what circumstances photocopying costs were an expense that
could be met from central funds or whether these costs should be met by the group themselves.
The committee felt that the guiding principle was that groups should be self-financing and an email
re-enforcing this should be sent to group leaders. However the committee was happy to give the
Treasurer discretion to approve expenses up to 50 Euros where he felt a good case had been made
with the proviso that, in case of doubt, the Treasurer should bring forward the matter to be
discussed by committee before a decision was taken.
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9. Travel and Events: AR and AH reported:
a) No date for the Oceanografic trip could be found in January - it was hoped the gap in that
month could be filled by a presentation by an egyptologist.
b) Novelda was a town in Alicante with marble quarries and a number of buildings of great
interest architecturally. A visit in May was under consideration.
c) AR updated committee on the various potential trips discussed at the last meeting.
The committee wished to formally record its thanks to all those leaders and others who had
contributed to successful trips since September.
10. Webmaster's Report: IM reported :
WA had installed a free update. This concerned a revised payment workflow, and a new waiting list
for events. Neither had yet been fully tested by U3A but both looked promising.
In response to a question from MG, IM reiterated that he would step down on the 31st December
2015 from the role of webmaster. However he would help to cover the gap provided a replacement
was found. He was keen to help with hand-over to his successor(s).
RJ proposed a motion of thanks to IM for all his hard work and dedication - this was supported
enthusiastically by the whole committee.
11. Vice President and Publicity Co-ordinator's Reports:
MG introduced work he had done and previously circulated concerning terms and conditions for
trips and events, and a note on the use of PayPal. IM raised doubts about whether offering the
possibility of refunds created a rod for our backs. He also felt that stressing the security benefits of
PayPal might be unwise and unnecessary. There was some support for a harder line on refunds
tempered by the wish to do the best for members and encourage people to come forward if they
could not go on trips in order to allow places to be re-filled from the waiting list. Following
discussion the proposed terms and conditions were accepted without amendment. It was agreed
that a revised PayPal draft produced by IM would be circulated for amendment or approval. These
texts would then pass to IM to establish appropriate links on the website.
12. Any Other Business:
There was none.

MG
IM

