Oliva U3A Committee Meeting 
Thursday 7th May 2020 -  10.30 a.m.
Meeting held via Video Call due to CV Lockdown

	Minutes
	Actions:



	1.
	Present: Mick Goy President  (MG); Maureen Terry Secretary (MT) 
Diana Jameson Treasurer (DJ); John Melville Membership Secretary (JM) Anja Homburg Travel Co-Ordinator (AH); Barry Purvis (BP), Committee member, Kelvin Jarman, Deputy Group Coordinator. Angela Town, Group Coordinator and Press and Publicity Officer and Stephen Hems, Committee Member (SH); Francoise Moncomble, Committee Member (FM); 

	

	2
	Apologies: David Wynne Vice President (DW);

	

	3.
	Minutes of 7th February: These were agreed and signed by MG and will be scanned to the Secretary
.
	MG
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7.
	Financial Report: The accounts had previously been sent out to all Committee Members; Summary from DJ as follows;
There was an overall balance of €10058.10 at the end of August 2019, with a loss of €1572.51.  This is mainly accounted for by the fact that advance membership subscriptions have been accounted as liabilities to be accounted for in the following financial year.  If accounted for as in the previous year, it would show a profit of €1839.99.  The travel and events made a small profit of €450
We donated almost €2000 to charities this year, the Tanzania School, and AECC Cancer.
Paypal costs are still high, we could possibly look at other ways for people to pay, although Paypal is easy, and people generally seem happy with it.


Committee Nominations.  A copy of the Nomination Summary had been circulated to the committee members. MT confirmed that nominations had been received for all the officer positions with two being received for the Secretary position. There have been nominations for five new members to join the committee. MT noted there had been just two nominations received from outside the Committee members or their partners – a disappointing result given the membership overall is standing at well over 550 members.

One of the new nominees has been in talks already with AH about her taking over the Travel and Events Co-Ordinator’s position if she joins the Committee. Francoise explained that she was also stepping down as part of the travel team but will remain on the Committee.


Plan for AGM Conference Call. 
It was agreed the voting forms will go out to the full membership on 8th May. 
An explanation of the format of this years AGM meeting will be added to the voting form along with an Agenda. A request for any questions to be submitted will accompany it so that we can be sure of preparing any required answers by the AGM

The deadline for the return of voting forms is Friday 15th May. In the event of us not receiving the required Quorum of 50 returns a reminder will go out.

SH suggested that committee members urge friends and acquaintances to complete the voting form to help us reach the required numbers.

The AGM Video Conference call will start at 11.00am Thursday 28th May and will include all Committee Members and those partners that are able to be present, as witnesses to the proceedings. 



A.O.B.   The President MG then thanked all committee members for their work and support during the year. 


Date of next meeting will be the AGM by Video conference on Thursday 28th May 2020


Addition 27/5/2020.  After distribution of these minutes Anja Homburg contacted the Secretary to ask if we could reflect her comments, that had been missed from the minutes regarding her nomination as Vice President.
Anja has made it clear that she has stepped up as a nominee for Vice President for a maximum of 1 year in the absence of any other candidate. She will not be continuing this role after that year.
This note will be reflected again in the AGM minutes for May 28th 2020.
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