Chairperson: Angela Town

uda

Minutes of Committee Meeting (draft) held on 10 July, 2024 at 16:30 at Tasca Olivense, Oliva.

Minute Taker: Belinda Allan

Item Action
1. |Present:
Angela Town (AT) President
Belinda Allan (BA) Secretary
Terry Calpin (TC) Travel Team
Sandra Dunderdale (SD) Social Support
Carol-Ann Nonino (CAN) Groups Coordinator
Gail Spoore (GS) Media Officer
2. |Apologies received from:
Graham Martin (GM), Julie Hayward (JH)
3. [Minutes of previous meeting/s:
Minute of June meeting agreed by all present. BA
4. |Matters arising:
TC raised the subject of sharing the minutes with members. Discussion ensued about the
content and transparency of the minutes and the writing up of some contentious issues.
Many committee decisions are put in the newsletter; thus, do we need to post minutes on
the website? AT explained that the website link via SharePoint was not working currently;
however, the constitution states that minutes should be available to members, and we should
be open and transparent but mindful of personal issues. To be discussed further at a future
meeting.
5. |President Update:

New membership payment: AT informed the committee about the possible new membership
system that the webmaster has recommended. She explained the subscription was free and
will be set up to collect more demographic information, such as telephone number, email
address, postcode, and date of birth; this allows events and groups to be better targeted and
to know how many members live in Oliva (the Ayuntamiento has asked previously).

GS suggested that an age range scale was more appropriate than a birth date. AT clarified
that all members would complete a form before they submitted their subscription payment.
PayPal, bank transfers, and cash payments will continue; however, cash payments will only be
accepted at coffee mornings in September and October. With the new system, PayPal
payments will automatically transfer member names into the management system.

Members cannot pay unless they complete a form online or in person. Discussion ensued.

All the committee agreed on the new system and agreed that age range, not date of birth
would be used.

AT then spoke about a new contactless payment system. It uses a mobile phone app that can

be downloaded to more than one phone. It costs 25€ as a one-off set-up payment and then a




b)

small transaction fee that is less than the PayPal charge. AT suggested it could also be used at
coffee mornings and for trips and event bookings. All agreed we should purchase.
September coffee and subscription morning: September 5 will be a meet your committee
and subscription payment morning. AT asked if we should buy attendees a drink. All agreed.
Roles and responsibilities: AT will arrange to meet with individual committee members to
discuss roles and responsibilities and offer support.

Finance report:

GM circulated the account summary prior to the meeting. AT explained the summer event
expenditure. AT will ask GM to move the PayPal fund to the bank account. The accounts were
agreed by all.

AT

b)

Travel and events update:

Summer event report: SD gave feedback about the recent summer event. Everyone enjoyed
the evening, and many positive comments were received. There was an initial problem with
seating due to some members ignoring the seating plan. This was discussed. AT suggested
that in future we need to make it clearer on booking forms for request to sit together. AT also
ask that other travel team members learn how to use JotForm’s for booking events.
Hopefully, more subsidised evening events would be organised in the future. January and
June were mentioned

‘Bingo’: TC is going to arrange a ‘bingo type’ session at Tasca Olivense, he explained the
format. Discussion ensued regarding guests, and AT insisted that they would need to
somehow pay for the privilege. After discussion, it was decided that guests would pay a 2-
euro entry fee, which would go to charity. All ticket sales will be used for prizes. A one-off
event will be trialled, hopefully this month. TC will send a written explanation to committee
members and organise a date for promotion.

a)

b)

Groups update:

Timetable for 24-25 year: A few groups are continuing through the summer. AT would like to
know which groups are running so that members can be informed.

Room bookings: The timetable of the groups that use the Pensionista building was discussed.
This needs to be finalised. Some group leaders still need to confirm times. CAN will send
emails

CAN

AOB:

AT informed that the Ayuntamiento had invited her and GM to meet with them again to
discuss our storage needs. Date to be arranged for September.

AT also asked committee what we should do with the books that an ex-committee member
had kept on our behalf. The committee members agreed that they should go to charity. BA
will inform the member.

BA

10.

Date and time of next meeting/s and closure:
Meeting closed at 17:50.
The committee will meet in September, date to be agreed by email or WhatsApp.




